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Vendor Invoices And A/P 
Payments Flowchart

Receiving

Receiving

Purchase Order Packing Slip #

Purchase Order Line Item(s) Receiving Warehouse Location

Item/Part/Service Number Actual Receipt Cost

Actual Receipt Quantity Actual Receipt Date

Date Code // Lot Code // Revision Vendor / OEM Part #

PO Commit Date (vs. Today) 
& PO Comments

Receipt Notes From Receiving Clerk

Inventory Piece Dimensions Incoming Receiving Inspection

Raw Inventory / Component Serials
& Piece / Serial Speci�c Comments Real Time Receipt Transaction To 

Inventory Activity & General Ledger
(Debit To Inventory;

Credit To Accrued A/P Liabilities)Automatic “One-Step” Receipt

R

Receipt

Part / Item Receipt Qty / Cost Date Code / Lot 
Code / Revision

Print Receipt & Serial Barcodes

Warehouse / 
Bin Location 

Inventory / Piece Dimensions Serialization Auto Tracking Of 
Receipt FIFO Layer
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WarehouseR

Inventory Stocking Locations
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Warehouse?

Speci�c Part?

Number Of Parts?

ABC Code?

Part Value?

Bin Location?

Cycle Count

Initiate Cycle Count

WIP Quantity /  Shelf Quantity

Record Actual Quantity

Electronic Count / Auto-Print Ticket

Record Inventory Adjustment

Full Inventory Count

Assign Full Inventory Count
To User Groups

WIP Quantity / Shelf Quantity

Record Actual Quantity

Electronic Count Or Auto-Print Ticket

Record Inventory Adjustment

Incoming Inspections
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Material Issue To WIP Flowchart View PDF

Hot Orders Pending Parts?

Scan Barcode To Locate 
Receipt In Queue For Put Away

Scan Bin Location Barcode To Register 
Put Away Of Receipt 

Into Bin Location

Deliver Material Immediately To Shop Floor
Order Due Today?

Order Late?
Order released?
Order waiting?

Parts not yet picked?
Qty Need > Qty On Hand?

Stocking & Put Away

Yes

No


